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Emergency Preparedness Mobilization Plan  
 
 

Purpose of the Plan  

         To provide a structure for timely and dependable response to planned and 
unplanned emergency conditions.  

         To provide a method for effective mobilization of Boy Scout Troop 947 to serve 
people in need due to an emergency.  

         To provide support to local emergency agencies.  

  
  

Definitions  

1.     Mobilization Plan: a plan used in case of an emergency that helps 
a person or persons accomplish a task quickly and efficiently.  

2.     Emergency: a situation in which people are in need of immediate 
help.  

3.     Emergency Conditions: Conditions that are potentially life 
threatening, could damage property, and require immediate action to 
protect such people and property.  

4.     Natural Disaster: A disaster caused by natural elements.  A natural 
disaster may include hurricanes, tornados, thunderstorms, fires, ice 
storms, and floods.  

5.     Man-Made Disasters: A disaster caused by the actions of humans. 
A man-made disaster may include chemical spills, radioactive 
contamination, electrical facility failure, etc.  

6.     Family Emergency Kit: a kit that contains items to help a common 
family’s needs during an emergency.  A family emergency kit should 
contain a first aid kit, a flashlight with batteries, a radio, rope, extra 
clothes, non-perishable food, water, medicine, pencil and paper.  
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Mobilization Plan:  A 

Summary of the Basic Concept and How It Works  

The Troop 947 Mobilization Plan was created to mobilize the troop in an organized 
manner to a predetermined area or place.  This troop may be called upon in the event 
of a natural disaster or a local emergency, in which case this plan will come into 
effect.  The plan shows the community’s leaders that Troop 947 is an organized and 
reliable resource to use in the event of an emergency and can be trusted to do the job 
right. The plan is based on a pyramid structure in which all members of the troop are 
contacted and given a brief amount of information regarding the mobilization.  

Mobilization Steps  

1. Print a copy of the Troop Mobilization Plan and keep it with your Personal 
Emergency Kit.  The plan is located in the Troop website, www.troop947.org. 

2. The Scoutmaster will talk to local emergency officials to find the most effective 
time and place to meet. 

3. When the Scoutmaster knows this information he will make a concise list of 
pertinent information to communicate to the Troop. Limit this to necessary 
information for ease of transfer. 

a. Purpose of Mobilization 
b. Pen and Paper 
c. Location 
d. Time 
e. Uniform requirement 
f. What to bring (Personal Emergency Kit, tools, etc)  

4. The Scoutmaster calls the Troop Committee Chair to start the EMAIL 
NOTIFICATION 

5. The Troop committee chair notifies the Troop via EMAIL by the 2 Troop 
Distribution lists and requests a response “email received”  

6. The Troop Committee Chair tracks responses and notifies the SPL of who 
needs to be contacted via phone. 

a. Depending on amount that need to be contacted, SPL may call 2 
ASPL’s to help with phone calls. 

http://www.troop947.org/
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Contingency Plan B 

If the internet is unavailable the PHONE TREE (see Appendix A)  will be 
implemented. 

1. Same information from the email will be distributed via the Phone Tree. 
2. Phone Tree Rules 

a.  Call the first person below you on the list.  If they do not answer you 
may leave a message however, continue down the list until someone 
answers the phone. 

b. Insure that the scout called has pen and paper 
c. Read the information slowly and clearly 
d. Ask that the scout read the information back to verify 
e. If needed, provide the names and numbers of scouts in the next branch 

of the phone tree. 
 

 Contingency Plan C 

If phones are unavailable the phone tree will still be followed. Instead of calling the 
scouts, personal contact is required. You must find a means of transportation to the 
house of scouts on the phone tree. The patrol leaders may delegate some of this 
contact to other members of his patrol at his discretion, depending on location. All 
Leaders should have a copy of the current Troop roster.  

 

Mobilization Rules 

1. Bring a complete Personal Emergency Service Pack and other items instructed to 
bring 

2. Wear Class A Uniform, unless otherwise instructed. 

3. Be Prepared to stay until assistance is no longer needed 

4. Direct all communication, questions, or request for information from those outside 
Troop 947 to Scoutmaster or SPL 

5. Report all injuries immediately, no matter how minor, to Scoutmaster or SPL 

6. In the event mobilization requires tents to be set up, two scouts will be assigned to 
guard the troop sleeping area. 
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Evaluation Process 

Immediately after every mobilization, whether real or a drill, an evaluation will be 
conducted by the Scoutmaster, Assistant Scoutmasters, Committee Chairman, SPL 
and Patrol Leaders for the purpose of measuring the effectiveness of Troop 947 as a 
legitimate resource to the community. 

The Following points should be a part of the evaluation process. 

· Was the call down roster correct and effective? 

· Was the assembly area set up and rules followed? 

· Did all scouts have a complete Emergency Service Pack? 

· Did all scouts understand and follow Mobilization Step and Rules? 

· Where instructions clear? 

· Was the drill conducted in a timely manner, had this been an actual emergency? 

· Was the drill realistic? 

· What was the greatest, problem, challenge, conflict, friction, etc? 

-How did we make a difference? 

· How can we improve? 

· Was the mobilization a success? 
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APPENDIX A 

APPENDIX A Scoutmaster
Tom Moore

Committee Chair
Steve Barnholtz

Asst Scoutmaster
Steve Turner

Asst Scoutmaster
Dan Weiss

Troop Committee 
Members

Asst Scoutmaster
Kevin McClory

Asst Scoutmaster
Charlie Kuhn

Asst Scoutmaster
Ken Croissant

SPL 
Colin Melick

ASPL
Patrick Bammerlin

ASPL 
Simon Gehr

Patrol 1 Leader
Michael Kanner

Patrol 2 Leader
Jake Apking

Patrol 3 Leader
Jacob Meyer

Patrol 4 Leader
Nicholas Kiefer

Patrol 5 Leader
Cody Ellers

Patrol 1 Members Patrol 2 Members Patrol 3 Members Patrol 4 Members Patrol 5 Members

 


